/- OPERATION”
%) EYESIGHT

\j;J UNIVERSAL

Siloam Eye Hospital

PROGRAM REPORT:
Supported by Rotary Club of Charlottetown Royalty

Siloam Eye Hospital is located in the city of Madanapalle, which lies in the western part
of Chittoor District in the southern state of Andhra Pradesh, India. The population of this
fast-growing town is 98,000. Madanapalle is at the centre of an agricultural region noted
for its fruits and vegetables, especially tomatoes. The town is also a railhead and
gateway to Horsley Hills, a small hill station and summer resort.

In 2005 Operation Eyesight Universal launched a capital campaign to develop a
secondary care facility at Madanapalle under the direction of Dr. K. Shobha Naveen.

This facility replaces a small 4 year old 5,391 sq. ft. ground floor rented building, where
space was used efficiently but did not provide for smooth patient flow. Even though there
were a few delays the facility was finally inaugurated on March 11, 2007. This new
facility will serve a target population of over a million people, providing high quality,
comprehensive eye care irrespective of the patient’s ability to pay.

Siloam Eye Hospital has been in partnership with Operation Eyesight Universal since
1998. The hospital provides services that can include comprehensive eye exams; surgical
consulting; refraction and prescription of glasses and contact lenses; cataract surgery with
intra ocular lens implantation (IOL); glaucoma diagnosis, treatment and surgery; and
community ophthalmology services that can include school screenings, community
outreach clinics and awareness generation programs. Siloam Eye Hospital's objective is
to provide good quality comprehensive eye care services to all categories of people; to
prevent blindness in the rural community by eye health education and counseling; to
conduct school screenings at the rural areas and to provide appropriate treatment to the
children and to conduct eye clinics at the periphery and provide the appropriate treatment.

ACTIVITY REPORT:

With the help of generous donors Siloam Eye Hospital was able to provide much needed
medical care to the people residing in and around the coastal city of Madanapalle. From
January to December of 2007 over 11,600 patients were examined and treated at the
hospital. Over 800 sight restoration surgeries were performed and Siloam conducted 72
outreach clinics in such areas as Nimmanapalle Mandal and B.Kothakota Mandal. A
total of 28,946 people were screened at these clinics.



Siloam Eye Hospital conducted a school screening from 6 villages in the area of
B.Kothakota Mandal. A total of 2,124 students (1,016 boys and 1,108 girls) from 43
schools were screened. 35 children were identified with eye problems and were referred
to the base hospital. At the hospital 5 children were given free eye glasses and 3 children
underwent intraocular lens implants.

Many patients who require surgery to correct their vision come to the hospital by having
their eyes screened at an outreach clinic or a school screening. School screenings and
outreach clinics involve screening for visual acuity, refractions, screening and treatment
of other common eye diseases and referral to a hospital for further treatment. The Siloam
screening team may consist of an ophthalmologist, refractionists, a nurse and a
coordinator. Once patients are registered at the outreach clinic or school screening they
are sent to a refractionist who will screen the patient’s visual acuity. The visual acuity
test is used to determine the smallest letters a person can read on a standardized chart or
card held 14-20 feet away. After testing the individual’s visual acuity the patient is sent
to the ophthalmologist for an eye exam. During the eye exam the ophthalmologist will be
looking for eye diseases such as cataracts, macular degeneration, corneal ulcers and
glaucoma. The ophthalmologist can also prescribe medications for minor eye ailments
and will refer the patients who require advance treatment to Siloam Eye Hospital. At the
hospital the referred patients will undergo further evaluation and treatment, which may
include surgery.

Once the patient reaches the hospital preoperative eye examinations are conducted by the
ophthalmologist. These examinations can include vision tests, refraction, retinoscopy,
Ascan exam, eye swab test, blood investigations and a slit lamp exam. After the
preoperative exams are complete the individual is admitted into the hospital ward.
Usually the eye surgery is carried out the next day and on the third day if the patient is
recovering well he or she can be discharged.

Thank you for supporting Siloam Eye Hospital and for helping the people who are
threatened by blindness.






